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Family name: 
HUNG   (洪)
Given name: 
Huei-Lin  (慧玲)

Nationality :
Taiwan, Republic of China

Date-of-birth: 
08/16/1974
Language :
Mandarin(Native), English(Fluent), 

Taiwanese(Fluent), German(Good)

Core Competency:
· Product Marketing Management
Experienced with product definition and product realization. Familiar with product life cycle control, and quality ensuring. Good knowledge of marketing vehicles. Proved ability and skill in coordination with product/ quality team and sales/ marketing team. 

· Project Management
Global project experience in different fields; complete experience in country/regional/global headquarter level. Positive and communicative interpersonal skills to lead projects. Experienced and mature personality to deal with uncertainty and risk management.. 
· Business Development & E-Business
Thorough experience of new business development, including market opportunity and competition survey, business target and budget planning, forecast and performance review. Successfully introduced Wireless Module and Cordless Phone businesses and set up E-Business to Siemens Telecom Taiwan.  
· Cross-Culture Business Operation
Combination of academic MBA thesis research of east and west business culture and practical experience in post merger integration. Insights of cross-culture business operation in sales, marketing, and product development. 
Education:

· 2004-2005  MBA – International Industrial Management – Esslingen University of Applied Science- Germany

· 1992-1996  Bachelor - Public Administration - National Taipei University

· 1989-1992  The Affiliated Senior High School of National Taiwan Normal University

Work Experience:

· BenQ Mobile GmbH & Co. OHG - Germany 
Pricing Manager – Business Controlling: Jan~ Dec 2006

Transfer Contract : Jan~ Dec 2007  

· Responsible for determination of market and profit driven product price positioning for  the global Siemens Mobile / BenQ Mobile product portfolio
· Working out pricing measures with regional responsibility (lead for Asia and Latin America as well as support for Europe)
· Analysis of competitors, key customers & market developments per region, price class and market segment

· Conduction of  regional Price/Volume Scenarios in order to maximize margin

· Preparation and conduction of top-management decision meeting on global pricing (Quarterly Pricing Meeting)  
· Integrate Pricing Process with Business Planning Process, and strongly involved in business planning and target setting
· Alignment and integration of all BenQ and Siemens products within one pricing system, and coaching of key stakeholders with regard to the newly aligned pricing methodology
· SIEMENS AG /BenQ Mobile - Germany 
MBA Master Thesis – BenQ Siemens Mobile M&A: Jul~Dec 2005 

Thesis: BenQ Siemens Mobile Mergers and Acquisitions 

‘The Evidence and Challenge from Culture Perspective’ 

· SIEMENS Telecommunication Systems Ltd. - Taiwan
Product Marketing Management - Mobile Terminal: Apr 2001 ~ Jul 2004
· Responsible for realization process of country variants 

· Responsible for product life cycle control 

· Participation in definition of product concepts for APAC region together with HQ
· Permanent observation of market development, development of competition, general market trends; analysis of observations and regular reporting to HQ
· Documentation and regular updating of information related to the attended products and regular distribution within the business unit
· Product Presentation/Training

· Support of Sales force in acquisition of new customers; regular store checks and accompany Sales at customer visits 
· Develop Product Value Added Service 
· Participation in the elaboration of copy strategies for Marcom activities
· Responsible for E-business development
· Provide product press release information to PR and act as interface to media. 

New Business Development: 

· May-Sep 2001: Wireless Module Business
· Jun-Nov 2002:  Cordless Phone Business

· Pristine Communications - Taiwan
Multi-lingual Web Project Manager: Oct 1999 ~ Mar 2001

· Work with clients to identify business requirements and scope for web project.
· Lead a team including web programmer, designer, content producer, translators in the planning, controlling, executing and closing tasks of web projects subsequently.

· Multilingual Web Development: web page design, content management system,

hosting consultant, database development, multilingual issues, ASP development.
Localization/Globalization Project Manager: Oct 1997 ~ Oct 1999

· Project Management and Coordination: translation, software localization, technical

 writing. 

· Work with teams from more than 15 countries, develop internal/ external resources.
Keep long term relationship with current clients and language service suppliers.

· Deutsche Post AG - Germany 
AIESEC Trainee:  Headquarter, International Post, IT Department

Mar~Sep 1997 

· Intranet Development

· Software Testing and Documentation

· Data Models Building

· Task/Product Presentation

Computer Skills: 

MS Office, Web Design / Management Tools (Dream Weaver, Homesite….), HTML coding, Graphic Design Tools (PhotoShop, Corel Draw, PhotoImpact…), DTP Tools (PageMaker), MAC System

Hobbies:

Travel, Music, Cooking, Sports (Badminton, Swimming, Hiking, Biking…..) 

Reference:

Available upon request. 
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